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Who we are and what we do

> BioSistemika is a laboratory digitalization
company whose bread and butter is custom
software development, development of
laboratory software products and digitalization
consulting.

> The greatest advantage is truly interdisciplinary
knowledge and experience.
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1 M European
imeiine inovation
Council

o 2014 - 1st application for SME instrument Phase 2

e 2019 - SME instrument Phase 1
« Grant for Feasibility Study (50k€)

o 2020 - EIC Accelerator Pilot, TRL 6-8
« Grant for DATANA (1,8 M€), May 2021 start %\?

o 2022 - EIC Pathfinder Challenge Call ,DNA Data storage”
e Deadline: 19 Oct 2022, Results: 21 Mar 2023 PEARL (jjl DNA
e Consortium: 3x SME, 3x Universities
« GA preparations for PEARL-DNA (Grant of 5+ M€)




EIC Accelerator Pilot - DATANA

> Proposal preparation

> After successful completion of SME Instrument Phase 1

> October 2020: Last call for EIC Accelerator in H2020 programme
> November 2020: Invitation to Pitch ‘,

> Two weeks time for pitch preparation
> Remote — Covid!

> December 2020: invitation to GAP
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EIC Accelerator Pilot = DATANA

> Proposal implementation
> May 2021: start of the project (24 M)

> August 2022: extending the project
for 10 months (up to Feb. 2024) > June 2022: EIC Pathfinder

> May 2023: 2nd Project Review v/ Challenge Call - DNA Data
Storage



Building reputation
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PEARL "-DNA

EIC Pathfinder - Partners Search

BIOSISTEMIKA, RAZISKAVE IN y
RAZVOJ DOO <% BioSistemika
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UNIVERSITAET HANNOVER tnt
IMAGENE imagene
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Preparing the EIC Proposal

> Split the role of admin (project office) and content supervisor
> Almost mandatory for the coordinator even if working with a consultant
> Make sure there is one go-to person for each aspect in your team

> Consortium
> Great support from EEN (SPIRIT), two University partners

> Jump on it immediately: search can and does take (too much) time
> Rejections or conflict of interests do happen

> Writing a proposal required more time & effort that we anticipated
> Partners may not all be responsive and/or have clear ideas

> Target to have full application draft at least two weeks before deadline
> Internal reviewer
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EIC grant submission process

> Mind the EIC guidelines and requirements
> All details must be addressed
> Follow the instructions super closely, incl. terminology

> Consultants
> It was a must (for us)
> Choose wisely — the choice is huge and so is the price & quality spectrum

> Ask for references — have a detailed discussion with the selected consultant upfront
> Retainer vs. Success fee — range is enormous

> Perfection

> Grant application must be close to perfection
> Every detail matters
> Pitch: practise, practise and practise!

> Touch of luck




PEARL "-DNA

EIC Pathfinder: Big moment

European Commission <EC-NO-REFLY-GRANT-MANAGEMENT@nomail ec.europa.eus 10:28 (T minutes ago) e &

tome -

Europa / Funding & Tenders Portal notification

Dear Madam/Sir,

Congratulations. Your proposal has reached the stage of Grant Agreement preparation.

To view the evaluation results and the instructions on how to provide additional information and data required
for the preparation of your Grant Agreement, log on to the Funding & Tenders Portal = My Proposal(s) {
hitps:/lec europa.ewlinfo/funding-tenders/opportunities/portal/screen/myarea/proposals) and click on Action =
Follow-up.

Regards,
Grant Management Services




PEARL :DNA

DNA digital data storage

> DNA as a storage medium provides a promising alternative for keeping
information at densities that are orders of magnitude higher than
classical memories and stability for millennia rather than years.

> Focus: high throughput, high capacity, super long term data storage
(sustainable) with error correction and selective data retrieval

> Open to work on specialized projects with experts
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User Data High-throughput Streamlined Sample post- Data storage Sample pre- Data Data User
interface , preparation liquid handling DNA assembly processing & custody  processing retrieval decoding , interface
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